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Why Leasing Parcel Solutions Is
the Smarter Choice for Pharma
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Shippers

In today's pharmaceutical supply chain, where precision, speed, and sustainability directly
Impact patient outcomes, logistics decisions carry more weight than ever. Leasing
temperature-controlled parcel solutions is emerging as a smarter, more agile alternative to
owning a fleet, offering flexibility, scalability, and reduced operational burden.

For contract pharma organizations navigating complex global networks, the conversation
is shifting from ownership to optimization: how to deliver reliability and flexibility without
compromising efficiency or sustainability.
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The Problems with Ownership

Owning a fleet of temperature-controlled packaging may

seem like a long-term investment, but it often comes
with hidden costs and operational headaches:

o

Infrastructure demands: Preconditioning,
warehousing, and disposal require space, staff, and
oversight.

Logistical complexity: Managing inventory, returns,
and compliance across global sites is resource
intensive.

Limited flexibility: Owned fleets struggle to adapt to

changing volumes, geographies, and product needs.

Sustainability challenges: Single-use packaging
creates waste and regulatory burdens.

Maintenance and spare parts: Ongoing upkeep,
repairs, and sourcing spare parts add to operational
costs and can lead to unexpected downtime.
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These issues don't just affect your operations, they also impact your clinical sites, partners, and ultimately, your
patients. At Envirotainer, we've seen firsthand how a leasing-first model empowers pharma shippers to navigate
complexity, reduce risk, and unlock greater value across their supply chain.

Why Pharma Is Shifting to Leasing

Here's b reasons why leasing parcel solutions is increasingly becoming the preferred choice for clinical trial
sponsors, contract pharma organizations, and global pharma leaders.

1. Flexibility to Scale
with Demand

Pharmaceutical supply chains are dynamic. Clinical
trials ramp up and down, product launches shift
timelines, and global distribution needs fluctuate — all
requiring logistics strategies that can adapt quickly.

Leasing gives shippers the ability to scale up or
down based on real-time needs - without the
burden of long-term capital investment or asset
management.

With Envirotainer’s round-trip lease model, shippers
gain access to a large global fleet, ready to deploy
wherever and whenever needed.

This agility is especially critical during seasonal
spikes, clinical trial rollouts, or emergency response
situations.

2. Lower Total
Landed Cost (TLC)

While purchasing may seem cost-effective

upfront, the hidden costs of ownership, such as
maintenance, storage, insurance, and compliance
management, can quickly add up. Leasing shifts
these burdens to the provider, freeing up capital
and allowing pharma shippers to focus on their core
operations, such as R&D and market expansion.

3. Operational
Simplicity and
Reliability

Managing an in-house fleet adds layers of complexity
- from asset planning and packaging preparation to
coordinating returns and maintaining equipment.
These tasks demand time, infrastructure, and
expertise that can divert focus from your core
operations.

Leasing simplifies this. Envirotainer’s full-service
model includes preconditioned packaging,
automated return logistics, and 24/7 customer
support - streamlining your processes and enhancing
cost efficiency.

By outsourcing preparation and logistics to
experienced partners, pharma shippers can reduce
the risk of temperature excursions, avoid costly
product losses, and maintain the integrity of every
shipment.
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4. Expanded Global
Reach

Pharma shipments often span continents, requiring
seamless coordination across multiple touchpoints.
An owned fleet is often centralized, making global
coverage difficult without major infrastructure
investment. This limits responsiveness, especially
in remote or emerging markets. As demand and
routes shift, maintaining the right packaging in the
right locations becomes a logistical challenge, with
shippers often facing delays or overstocking due to
poor asset distribution.

Leasing from a trusted provider like Envirotainer
gives pharma shippers instant access to a global
network of stations, partners, and expertise. With
over 100 locations worldwide and a proven record in
pharmaceutical transportation, Envirotainer ensures
reliable performance and peace of mind - no matter
where your shipment needs to go.

5. Reduced Waste
and Carbon
Emissions

Owning a fleet of temperature-controlled

packaging often leads to inefficiencies including
underutilized assets and increased waste from
single-use solutions. These challenges not only
inflate operational costs but also hold back progress
toward corporate sustainability goals.

Discover our parcel
solutions available for
lease:

https://www.
envirotainer.com/our-
solutions/parcels/
proofpak/

Leasing offers a smarter, greener alternative,
supporting a circular economy model that reduces
waste and carbon emissions. Envirotainer’s leasing
model is built around long-life, reusable solutions
maintained to the highest standards, ensuring
minimal environmental impact and consistent
performance.

By choosing to lease, pharma shippers align with
circular economy principles and contribute to
industry-wide efforts to reduce carbon footprints
and improve ESG performance.

Conclusion:
Strategic Advantage
Through Leasing

In today's pharmaceutical supply chain, flexibility,
reliability, and sustainability are essential. Leasing
parcel solutions offers pharma shippers a smarter
way to meet these demands, without the
operational burden of ownership.

From reducing costs and complexity to improving
product protection and environmental performance,
leasing is more than a tactical choice, it's a strategic
enabler. It empowers shippers to stay agile,
compliant, and focused on delivering life-saving
treatments with confidence and precision.

Envirotainer’s leasing-first model is built to support
this mission. With global reach, full-service support,
and proven temperature control across millions

of doses, we help our partners meet the highest
standards of safety, efficiency, and sustainability.
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